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Discernment team member Kalpana Karki 
handing a special nutritious relief package to 

a pregnant woman.

By Subhash Kattel, Nepal Coordinator, FPT-AWP

You 
    Revived our lost hope when we were crippled by helplessness, 
    Shared resources when we were in great need, and 
  Showed us light when we were in darkness.

•
•
•

We were deeply moved 
by the magnitude of relief 
from a wide circle of friends/
Friends around the world 
through Friends Peace 
Teams Asia West Pacific 
(FPT-AWP) soon after we 
were devastated by a 7.8 
magnitude earthquake this 
past April and its many 
aftershocks. We saw your 
generosity first-hand and 
continued to feel it for 
months.

We were facilitating AVP 
workshops with Friends 
Peace Teams (FPT) when 
the earthquake hit. Team 
members did not hesitate 
to offer funds they could 
access through personal 
accounts and when they 
got home, they encouraged 
others to do the same. This 
allowed us to provide water 
and food in the first few days 
when few others were able 
to respond.

Benefitting from our long-term relationships with 
donors, relief coordinators, and receivers of aid, we 
were able to channel relief resources quickly. An 
experienced network of trusted volunteers in FPT 
ensured proper and fair administration of donations 
to the relief coordinator in Nepal; then a local 

discernment team visited 
the disaster-hit areas to plan 
relief efforts that addressed 
real situations; then an 
international discernment 
team listened and offered 
feedback.

W h e n  t h e  l o c a l 
discernment team visited 
the earthquake-hit areas, 
t h e y  o b s e r v e d  a n d 
witnessed the situation, 
spent time with affected 
families, and discussed 
needs with local social 
workers, health workers, 
public school teachers, 
politicians, and government 
representatives. Thus, they 
formulated plans based 
on a clear, informed view 
of real needs, which were 
forwarded to the discernment 
team abroad. That team 
sometimes affirmed the 
plan and sometimes asked 
clarifying questions or gave 

experiential feedback that made the plans and their 
execution much more effective.

Understanding local realities and dynamics 
before supplying relief can avoid creating injustices 
and conflicts within communities. We invited local 
leaders to consider such potential conflicts and 
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Theoneste Bizimana 
Is Available

Theoneste Bizimana, one of the originators of 
Healing and Rebuilding Our Communities (HROC) 
in 2003, is now living in New York City. He is 
available to make presentations on the Rwanda 
HROC program, give one-day “teaser” HROC 
workshops, or lead three-day HROC workshops.

 If you are interested in having Theoneste speak 
or conduct workshops in your meeting, church, or 
community, please contact him at 
theopeace25@gmail.com or David Zarembka at 
dave@aglifpt.org.

Elizabeth Walmsley Named AWP 
Bhutanese-US Coordinator

Elizabeth Walmsley, center, with a Bhutanese family,
 L to R: Ganga, Anjana, and Kamal Budathoki.

[Edited from material provided by the FPT-AWP 
Working Group and Elizabeth Walmsley.]

On October 6, 2015 (EST), the Asia West Pacific 
(AWP) Initiative Working Group accepted Elizabeth 
Walmsley’s offer to coordinate visits with Bhutanese 
immigrants in the U.S.

She will be visiting communities of Bhutanese 
resettled to the US from Nepal, where they have 
lived as refugees since they were expelled from 
Bhutan in 1991. Many are only recently arrived in the 
US.  FPT-AWP has worked with the Bhutanese in 
the refugee camps in Nepal since 2008.  (Reported 
in “Asia/West Pacific: New Work in Nepal”, in 
PeaceWays Fall-Winter 2012.)  

Elizabeth lives in Philadelphia and is a social 
worker at a local hospital.  In a volunteer capacity, she 
has been involved with the Bhutanese community in 
Philadelphia for five years.  Now, Elizabeth is joining 
the FPT family.  A letter from Elizabeth with more 
information about her background and interests can 
be found at www.fpt-awp.org/ElizabethWalmsley.

In naming Elizabeth as the coordinator for the 
Bhutanese-U.S. focus, the AWP Working Group 
charged her with visiting Bhutanese resettled in 

U.S. communities, working with other active AWP 
members and becoming trained in Alternatives 
to Violence Project (AVP) and the AWP Trauma 
Resiliency Workshop. She will connect with 
volunteers who have developed relationships with 
Bhutanese communities in Baltimore, Md., and 
Nashville, Tenn. She is already in contact with 
Subash Kattel and others who are working with the 
Bhutanese refugees in Nepal.

Welcome, Elizabeth Walmsley! 

mailto:office@friendspeaceteams.org
http://friendspeaceteams.org
mailto:theopeace25@gmail.com
mailto:dave@aglifpt.org
http://fpt-awp.org/ElizabethWalmsley
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Asia West Pacific Initiative
Nadine Hoover and John Michaelis, coordinators
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 www.fpt-awp.org

come up with solutions themselves, 
letting them know we would not 
support any plans that would break 
community cohesion. This was 
especially relevant in the Lapilang 
village of the Dolakha district.

Community expectations were 
high and what we could do was 
limited. Soon after relief started 
flooding into communities, people 
started thinking and expecting 
that everything would come from 
outside. They just had to wait! We 
explained that relief was temporary 
and, in our experience, external 
support never changed the “fate” 
of local people. Relief will never 
relieve all the sorrow of a tragedy.  
In addition to aid, we helped them by sharing 
examples from other parts of the world, and 
encouraged them to return to the normal routines 
of their lives as soon as possible.

For some weeks after the disaster, everything 
looked like a mess. Everyone was confused, 
including us. What is best to do? Where is the best 
place to help? How to support? Why to support? 
We wanted to use resources in the best possible 
way for the neediest people; we didn’t want to waste 
our time, effort, or resources. We saw hundreds of 
international charitable organizations running here 
and there. The government seemed confused and 
no system to channel the relief effectively was 
functioning. People sought contacts to channel 
resources to themselves or their villages. 

FPT encouraged us to pause, reflect, discern, 
and move only when we were clear. After a few 
weeks, people started carrying on with their lives, 
and how best to help became clear. 

Communicate, communicate, communicate! 
Ongoing communication among the discernment teams, 
locally and internationally, and with donors, was critical, 
even when we felt confused.

We directly experienced the value of a family 
like FPT-AWP. Our established, trusted, functional, 
experienced, grassroots relationships make a lasting 
and real peace possible. We need each other. Disaster 
strikes only occasionally, but war and oppression strike 
day after day after day. We need everyone to contribute 
to the ongoing work of ending war and exploitation 
and cultivating peace and civil societies.  Such civil 
structures are necessary to prepare us to withstand 
the inevitable increase in oncoming disasters. Friends’ 

fiscal generosity spilled out with 
ease to care for those in need.  
However, through this experience, 
we learned that we also need 
your reliable, steady, generous 
discernment gifts for the long-haul 
work of peace. ■

Village men carrying some of the corrugated 
sheets distributed to 75 families in Sindhupalchok.

Left: An elderly woman receiving a 
tarpaulin for temporary shelter. She 
also received a 30 kg sack of rice.

Below: Earthquake survivors 
and discernment team members 

discussing the situation.

Nepal... continued from page �

mailto:Asia@friendspeaceteams.org
http://www.fpt-awp.org


PeaceWays Fall-Winter 2015–16Page �

By David Zarembka, Coordinator African Great Lakes Initiative (AGLI) 

Blessed Challenge: Overwhelmed by Needs
One of the African Great Lakes Initiative’s 

(AGLI’s) greatest challenges is being overwhelmed. 
When I think of the people who have been affected 
by the genocide in Rwanda, the civil war in Burundi, 
the continuing conflict in the eastern Congo, the 
Lord’s Resistance Army in northern Uganda, and 
the post-election violence in Kenya, I am quickly 
overwhelmed by how all of AGLI’s work is but the 
smallest drop in an ocean of needs.

Frankly, this challenge does not bother me; it 
inspires me. We do what we can with the resources 

we have, making them stretch as far as they can to 
find ways to offer more Healing and Rebuilding Our 
Communities (HROC) workshops. HROC-Rwanda 
reports that they have done 600 HROC workshops 
in the last twelve years for approximately 12,000 
people. Whatever benefits these participants have 
received – and I have no doubt that there are many 
– are, for me, sufficient rewards for our efforts. 

We always want more money, so we can offer 
more workshops.  After all, if we had $200 million, 
we could provide workshops to all 6 million residents 
of Rwanda.  But only Rwanda.  Another country 
would need several hundred million more dollars.  
However, a more difficult reality than funding is 

the overwhelming response to our Alternatives to 
Violence (AVP) or HROC workshops. When we first 
enter a community, it takes tremendous effort on 
our part to recruit 20 participants, particularly when 
we tell them that we will not be giving them a sitting 
allowance for attending the workshop. But, by the 
time we have done two or three workshops, more 
people come than we can possibly handle. 

How does it happen that we plan a workshop for 
20 participants and 60 show up? Frequently when 
we invite one person, he or she brings along one 

or two friends or relatives. This 
happened recently in our first 
HROC workshops in the Kakuma 
Refugee Camp in northwestern 
Kenya. We had planned to do 
two three-day HROC workshops 
and then a week long Healing 
Companion training, but with all 
those wanting to participate, we 
immediately revised our plan of 
action to do four basic HROC 
workshops and go back a second 
time for two more basic workshops 
and the Healing Companion 
training.  (Our normal workshops 
have 20 to 2� participants; once 
AVP-Rwanda decided to increase 
this to 30 participants, but quickly 
found that the larger workshops 
were unwieldy and returned to 
smaller workshops.)

Another time in Kenya when 
we had too many people, we 
told those extra people that we 

could not accommodate them at the workshops 
and we did not have more funds to conduct other 
workshops, but if they would supply the food (the 
largest expense in our workshops) we would 
conduct additional “self-sponsored” workshops for 
them. They readily agreed.

Although stressful at the time, this is gratifying 
because it shows that our programs are wanted, 
needed, and appreciated by those who attend.

We have learned through experience that in 
order to have a lasting effect in the community you 
can’t do only one basic workshop. With HROC we 

South Sudanese from warring tribes affirm each other in a HROC workshop 
held in the Kakuma Refugee camp. This is the first step in a process of 

reconciliation.
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find that we need to do at least five workshops 
(100 trained). Moreover, we can’t just leave after 
the workshops. We need to do follow-up days, 
community celebrations, and Healing Companion 
trainings for those most receptive to the HROC 
program. In addition, if we really want to bring 
healing to a community and equip it for the future, 
we need (sometimes with the help of Campaign for 
Non-Violent Social Change) to conduct Alternatives 
to Violence (AVP) and transformative mediation 
workshops. In other words, we are committed to a 
community for the long haul. On the one hand, with 
our resources, this limits the number of communities 
we can impact. On the other hand, I prefer we do 
well in fewer communities than spread ourselves 
thinly over many.

This is not the end of the story. When we 
have worked well in a community, surrounding 
communities hear about what AGLI has done and 
wants us to do the same in their community. Most 

HROC International Trainings and Gathering

often we are not able to respond to these increased 
requests.

A few years ago I was giving a talk in Chicago. 
Another presenter had been the United States 
ambassador to Rwanda right before the genocide. 
He has been a long-time AGLI supporter. During 
the reception following our presentations, he asked 
me how many people could attend our HROC 
workshops if we had $10 million. I made a quick 
calculation in my head and said, “300,000.” This 
would only be about five percent of the people who 
actually need HROC in Rwanda. If we had $200 
million to serve 6 million people, we would have to 
deliver 300,000 workshops at 20 participants each; 
to do that over a span of ten years, every week we 
would need to do 600 workshops. Ah, the power of 
mathematics. 

Wouldn’t that be another blessed challenge?  I 
am still waiting for that $10 million. ■

One of the ways that African Great Lakes Initiative 
(AGLI) has responded to the overwhelming need for 
peacebuilding in many places is to bring together 
and train Healing and Rebuiding Our Communities 
(HROC) facilitators from several countries at once 
in HROC International 
Trainings. Six such 
trainings have been 
held, with participants 
f r o m  R w a n d a , 
Bu rund i ,  Congo , 
U g a n d a ,  K e n y a , 
Nigeria, the United 
States, New Zealand, 
and England.  [See 
announcement, on 
the back cover, of 
the next international 
trainings.]

In August 2015, 
AGLI held its sixth 
HROC International 
Training for three 

weeks, followed by the First HROC International 
Gathering for one week. The gathering brought 
together people already actively involved in HROC 
programs in their own countries. It was attended by 
35 people from the U.S. and  seven African countries, 

including the newest 
programs in Northern 
Nigeria, the Central 
African Republic, and 
Orientale Province in 
the Congo.   

The  ga ther ing 
p r o v i d e d  a n 
opportunity for the 
participants to share 
their experiences 
and learn from each 
other. One session 
deal t  speci f ica l ly 
with the challenges 
each country has and 
how individuals are 
responding to them. 

African Great Lakes Initiative
David Zarembka, coordinator

dave@aglifpt.org
www.aglifpt.org

A presentation at the First HROC 
International Gathering.

mailto:dave@aglifpt.org
http://aglifpt.org
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By Amy Rymer, FPT volunteer in El Salvador 

Managing Stress and Making Decisions 
in Difficult Times

In any situation of great difficulty, it’s hard to 
find clarity and make decisions that lead to positive 
change. The people in our partner communities 
have the daily challenges of finding employment, 
getting an education, and building peaceful 
families. Beyond this, people are living with many 
factors out of their control: the presence of poverty, 
gang violence, natural disasters, and political 
uncertainty. 

Regular exposure to insecurity and trauma can 
make it difficult for people to know what kind of help 
to ask for and for caregivers to know what kind of 
help to give.

Our response is to meet people where they are 
and support them as they handle transitions and 
make decisions. 

When does a challenge become a crisis?
Daily violence can vary from an armed robbery 

on a bus to the not-so-subtle threat of a gang 
member knocking on the door to collect money.

A crisis is defined as a time of intense difficulty, 
trouble, or danger. Its origins come from the Greek 

Youth work on school projects at an alternative middle school in a poor and violent community in 
Chimaltenango, Guatemala. The school’s director believes in AVP so much that she has incorporated AVP 

principles into the curriculum, and the school has ‘mini’ AVP workshops every Friday.

meaning for “decision” or “decide,” which describes 
how a crisis can also be a time when difficult or 
important decisions must be made.

Some crises are on-going, such as gang violence 
or an abusive parent, and others hit once, such as 
a landslide or violent crime. Often, the people we 
work with are managing more than one crisis at a 
time, and the stress can lead to significant health 
problems in adults and children. 

Toxic stress impacts health
Stress is the body’s normal response to 

challenging events or environments. Positive 
stress—the first day of school, a big exam, a sports 
challenge—is part of growing up, and parents or 
caregivers help children prepare for and learn how 
to handle positive stress, which is moderate and 
doesn’t last long.

But when children have too much stress, it 
becomes toxic. When an event or situation causes 
a child’s body to produce an overload of stress 
hormones—such as cortisol and adrenalin—the 
function and structure of the brain are harmed. 
Toxic stress is the kind of stress that can come from 
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Shifting Leadership
By Amy Rymer

Friends Peace Teams (FPT) Initiative Coordinator 
Val Liveoak has guided Peacebuilding en las 
Américas (PLA) since its inception in 2002. She 
was the Administrative Coordinator of FPT from 
1996 to 2002 and co-founded FPT in 1993. We 
are immensely grateful for her faithful leadership 
and service.

This December, she is stepping away from 
her role as the Initiative Coordinator for PLA (a 
largely financial and administrative role) to that of 
an Extended Service Volunteer with the Initiative, 
focused on workshop facilitation and facilitator 
mentoring. She will continue fundraising for the 
programs in Latin America. 

With the support of FPT, PLA must decide how 
it will move forward. It may be necessary to raise 
funds for a paid staff member to perform all the tasks 
Val did on a volunteer basis as Initiative Coordinator. 
We hope that you’ll join us in celebrating all of the 
good that Val has done, and will continue to do in 
Latin America. ■

Val Liveoak in Guatemala.
Peacebuilding en Las Américas 
PLA@friendspeaceteams.org

www.friendspeaceteams.org/pla

living for months or years with a screaming alcoholic 
father, a severely depressed and neglectful mother, 
or a parent who whips a child.  We work with many 
youth who live with toxic stress and the adults who 
care for them—caregivers, parents, and teachers. 

Helping youth and their caregivers handle 
stress from crises

The experiential workshops we offer on the topics 
of trauma healing and nonviolence are effective 
because they allow participants to apply reflections 
from activities in the workshop to their lives.

A Basic Alternatives to Violence Project (AVP) 
workshop was held in June at a youth detention 
center for girls in Guatemala. The participants were 
adults—the director, deputy director, guards, social 
worker, psychologist, teachers, and kitchen staff.  

Even Lorena Escobar, the AVP Guatemala 
Coordinator, was surprised by the speedy effects of 
the workshop. She commented, “I never imagined 

that the work of AVP could change their ideas and 
thoughts so fast—and with the desire to put it into 
practice after only a 20-hour workshop.” 

When Jesus, a 16-year-old student in Guatemala, 
took the Basic AVP workshop, he was restless, made 
jokes about everything, and didn’t pay attention. 
Six months later, he came back for an Advanced 
workshop at his school. Now he talks kindly about 
his classmates, looks for Transforming Power, and 
expects the best. He has changed a lot.

Jesus recently had a violent situation at home. 
He told his teachers that he tried to look for a way 
to be nonviolent because of what he had learned 
in AVP.

It’s not easy to know how to respond to the most 
difficult situations in our lives. But when we have the 
tools to manage crises, it’s easier to find the clarity 
we need to make decisions that move us forward 
and lead to positive change. ■

mailto:PLA@friendspeaceteams.org
http://www.friendspeaceteams.org/pla
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Please contribute to the Friends Peace Teams initiatives and the general fund of FPT. Undesignated 
donations to FPT go to the general fund to provide shared administrative support to the initiatives, publish 
PeaceWays, and maintain the website. Donations may also be designated for the initiatives. Checks in 
U.S. dollars should be made out to “Friends Peace Teams” and mailed to 1001 Park Ave., Saint Louis, 
MO 6310�-3720 USA. Donations can be made online at www.friendspeaceteams.org. Other options 
for donating to the African Great Lakes Initiative and the Asia West Pacific Initiative are available on 
those initiatives’ websites, www.aglifpt.org and www.fpt-awp.org.

Friends Peace Teams Initiatives in 2015

Two HROC International 
Trainings Planned

FPT-AGLI will hold two HROC International 
Trainings in Rwanda: February 21 to March 12, 2016, 
and July 17 to August 6, 2016.  In each session, up 
to 25 participants from various countries will receive 
professional training to become facilitators of the 
Healing and Rebuilding Our Community (HROC) 
program.

For further information and a registration form, 
contact David Zarembka, AGLI Coordinator. 

    Email: dave@aglifpt.org. 
    Phone in Kenya: 25� 726 590 783   

Phone in the United States: 301-765-�098

African Great Lakes Initiative

Small group discussions at the HROC International 
Training & Gathering in Rwanda, August 2015.  See 
story p.5.

Peacebuilding en las Américas

The facilitator team of a Basic AVP workshop held 
with the staff at the Los Gorriones girls detention 
center in Guatemala in June 2015. L. to R. Luis, 
Lorena, and Josefina. See story p.6.

Asia West Pacific

The earthquake relief team in Kathmandu, Nepal, 
loading a truck with rice and special nutritious 
packages to be delivered to Koshidekha, Kavre, in 
spring 2015. See cover story.

mailto:office@friendspeaceteams.org
http://friendspeaceteams.org
http://www.aglifpt.org
http://www.fpt-awp.org
mailto:dave@aglifpt.org


 

 

 

 

Fall, 2015 

 

Dear Friends Peace Teams family, 

I write to you from Baltimore, Maryland, USA.  I am in my sixth year living here, and I 
really like our city. You may only know our city by the news coverage we experienced last 
spring. A citizen died in police custody, and protesters took to the streets.  On TV and cable 
news, you probably saw a CVS pharmacy burning, and people running in the streets.  Over, 
and over, and over again.  They did not show you the peaceful protests that occurred for six 
days after the initial incident.   

Many people in Baltimore are working hard to make this a better place, a place where 
people can live peacefully, in decent housing, and have good work.  Home.  

That is exactly the kind of work Friends Peace Teams (FPT) engages in around the world. 
In reports about Kenya, Rwanda, Colombia, Nepal, and Indonesia have you heard about their 
wonderful food and community peace committees?  Or have you only seen videos of war, 
rioting, and earthquakes?  Why do people live there?  Because it is home!   

Friends Peace Teams and our three Initiatives grew out of Friends’ desire to personally 
know the people of our planet better and work with them to create peace.  Peace in our homes.  
Peace in our time.  Many members of the FPT family have gone abroad to work with our 
planetary neighbors on initiatives to create peace.  The majority of us stay home and contribute 
in other ways.  Our most pressing job is to pay the bills.  

Our overhead is only 7 to 8 percent of our budget. Donations to our Initiatives go almost 
entirely to field work.  Even donations to our General Fund mostly support the Initiatives and a 
meager percentage is used to address the costs of doing peace business, such as:   

Managing web sites;   
receiving donations;  
creating regular accounting reports; 
complying with legal requirements; 
publishing PeaceWays; 
and transmitting and administering funds globally.     

Doing this back-office work well is imperative to supporting peacebuilding work around 
the world.   

Please visit our redesigned web site www.friendspeaceteams.org and the web sites of our 
Initiatives.   

 www.friendspeaceteams.org/our-actions/americas/    

Peacebuilding en Las Américas (PLA) works with local organizations and Friends to 
offer Alternatives to Violence facilitation in Colombia, Guatemala, Honduras, El 
Salvador, and Nicaragua.   

FRIENDS PEACE TEAMS 
 

1001 Park Ave., St. Louis, MO 63104-3720 

 

www.friendspeaceteams.org  Tel: 314-588-1122  e-mail: Office@FriendsPeaceTeams.org 

 

 

 



 www.FPT-AWP.org  

FPT/Asia West Pacific (AWP) offers Alternatives to Violence and creative play training 
to address long-standing community disagreements in Indonesia, Nepal, and other 
Asian countries.    

 www.aglifpt.org  

African Great Lakes Initiative (AGLI) works with Friends in Kenya, Rwanda, Burundi, 
Uganda, the DRC, and with faith communities in several other African countries.  

Ask us about becoming an extended-service volunteer with any of our Initiatives.  If you 
would you rather join us closer to home, there are workshops in conflict resolution and trauma 
healing that are beginning to happen in Baltimore, Md.; Boise, Idaho;  Philadelphia, Pa.;  
Richmond, Ind.;  New Hampshire, and other US locations.  Just let me know, and I will plug 
you in (e-mail address and phone below). 

We are on the cutting edge of developing new peacemaking tools that really work, such as 
HROC (Healing and Rebuilding Our Communities).  In countries and cultures around the globe 
those serving on Friends Peace Teams are making a difference by working on peace with local 
people.   

Please, join me and the FPT family and write a check today.   All of our Initiatives have 
more peacebuilding they would like to do, so do not be shy.  Push us over the top!  

Friends Peace Teams 

1001 Park Avenue 

St Louis MO 63104-3720 

 

Peace, 

 

Adrian Bishop, Treasurer 
aadrianfpt@gmail.com 
314-588-1122 

P.S. I am a monthly donor to FPT via my bank’s electronic bill-pay plan.  If your bank offers 
online bill pay on their website, you too can set up a periodic donation. FPT programs benefit 
immediately, and we only send you one thank-you note a year—saving a little more overhead.  

 

 

 

 

 

Friends Peace Teams is a nonprofit, tax-exempt 501(c)(3) corporation, tax ID number 42-1590796. 
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